Bishop’s Stortford
Town Council

The Old Monastery, Windhill
Bishop’s Stortford, Herts, CM23 2ND

FINANCE AND POLICY COMMITTEE

NOTICE IS HEREBY GIVEN that a Finance and Policy Committee Meeting of
the Town Council will be held at The Council Chambers, Windhill, Bishop’s
Stortford, Herts, CM23 2ND on:

TUESDAY 5" MAY 2026 at 7.30pm

for the purpose of transacting the business set out in the Agenda below and
you are hereby summoned to attend.

TJim Nicholson

Jim Nicholson
Acting Chief Executive Officer
29" April 2026

This meeting is open to the Press and Public (Iltems 1 to 13).

MEMBERS

Cllr Martin Adams (Chair)
Cllr Alex Chapman

Cllr Sarah Copley

Cllr Calvin Horner

Cllr David Jacobs

Cllr Miriam Swainston
Cllr John Wyllie



AGENDA

RECORDING OF MEETING

To establish whether itis the intention of any person presentto record
the meeting.

APOLOGIES FOR ABSENCE
At the time of Agenda despatch, there were none.

DECLARATIONS OF INTEREST

To receive Members’ Declarations of disclosable pecuniary interests
(as defined by the Relevant Authorities (Disclosable Pecuniary
Interests) Regulations 2012) where these disclosable pecuniary
interests:

a. have not already been entered into the register and
b. relate to a matter to be considered

To NOTE that interests so declared must be formally notified to The
Chief Executive Officer of Bishop’s Stortford Town Council and the
monitoring officer at East Hertfordshire District Council within 28
days.

To receive Members’ Declarations of other registrable interests (as
defined by the Members’ Code of Conduct adopted on 12" May 2025
where these relate to a matter to be considered.

PUBLIC PARTICIPATION

To receive representation from members of the public concerning
items included on the Agenda.



10.

MINUTES OF THE MEETING HELD ON MONDAY 26" JANUARY
2026- APPENDIX 1 (Pages 5-10)

To receive the Minutes of the Meeting held on Monday 26™ January
2026.

FINANCIAL ACCOUNTS TO END Q4 (CFO)-APPENDIX 2
(Pages 11-38)
To receive:

- unaudited year end results (Q4) 2025-2026; and
- Town Council’s Asset Register 2025-2026 (items with value greater
than £3,000).

INSURANCE AND RISK REVIEW (CFO)-APPENDIX 3

(Pages 39-48)

To note and comment on/amend (if required) the Annual Review of the
Town Council Insurance and Financial Risks and formulate a
recommendation to Council.

REVIEW OF DIRECT DEBITS (CFO) - APPENDIX 4 (Pages 49-50)
To review the list of suppliers paid by direct debit.

INTERNAL AUDIT (PRE-YEAR END) - APPENDIX 5 (Pages 51-54)

The Pre-Year End Internal Audit for 2025-2026 was conducted on 11th
March 2026. A report of observations/recommendations is attached
together with the Officer responses. Members are asked to receive the
report and approve the comments and recommendations.

MAJOR CAPITAL GRANTS - APPENDIX 6 (Pages 55-86)

To consider correspondence from Bishop's Stortford Sports Trust
outlining reasons for inability to deploy grant previously awarded in
2022 (Tranche 2) and to consider further proposals by the club for
reallocation.



11.

12.

13.

EQUALITY AND DIVERSITY SUB-COMMITTEE - APPENDIX 7

(Pages 87-88)

To receive update from the Sub-Committee Chair (Cllr Sarah Copley)
and Notes from the Meeting of 24" February 2026.

ITEMS FOR FUTURE AGENDA
To note and receive items for future agenda.

CLOSURE OF MEETING

To close meeting and note date of next meeting is Monday 27" July
2026.



MINUTES OF THE MEETING OF THE
FINANCE AND POLICY COMMITTEE HELD ON
MONDAY 26™ JANUARY 2026 AT 7.30PM

* | Cllr Martin Adams (Chair) * | Cllr David Jacobs

* | Cllr Alex Chapman * | Cllr Miriam Swainston
* | Cllr Sarah Copley * | Cllr John Wyllie

* | Cllr Calvin Horner (Vice Chair)

* denotes present

Also Present:
Cllr Yvonne Estop

In attendance:

1 Member of the Press

Mark Westwood (Chief Finance Officer)
Huw Jones (Chief Executive Officer)

FP53. RECORDING OF MEETING

No Council Members or Members of the Public indicated an intention
to record the meeting.

FP54. APOLOGIES FOR ABSENCE
There were none.

FP55. DECLARATIONS OF INTEREST
There were none.

FP16
Minutes Approved

Chairman:
Date:



FP56.

FP57.

FP58.

PUBLIC PARTICIPATION
There were none.

MINUTES OF THE MEETING HELD ON MONDAY 10" NOVEMBER
2025

It was RESOLVED that:

the Minutes of the Meeting held on Monday 10" November 2025
be approved as a true record and duly signed by the Chair.

FINANCIAL ACCOUNTS TO END Q3

It was noted that the Financial Accounts to the end of the 3™ Quarter
showed the Councilin a favourable financial position, although it was
noted that there were a number of high expenditure items to be
included before the next Quarter (e.g. purchase of electric/hybrid
vehicle and “grass-crete” surface at Sworders Field). Furthermore,
the delay in the Sale and Leaseback transfer for South Mill Arts had
resulted in a higher than anticipated interest income. It was further
noted with that a greater than predicted number of burials had taken
place in the Councilyear (including at weekends and for those “Out of
Town” burials which were at a higher price).

Recognising that the Council managed public purse money, Members
also welcomed the action that had been taken to seek to keep the
outstanding monies owed by Aged Debtors to a manageably low level
and the Finance Team were thanked for their work in preparing this
report together with the Council Budget 2026/27.

It was RESOLVED that:

the Financial Accounts to End Q3 2025/26 be received and
approved.

FP17
Minutes Approved

Chairman:
Date:



FP59.

BUDGET & PRECEPT DEMAND 2026-2027
Budget

The budget was described as balanced and responsible, maintaining
service provision, protecting reserves, and enhancing the Council’s
operational resilience.

The introduction of a Chief Operations Officer post was noted as
strengthening service delivery, compliance, and asset management,
while reducing reliance on a single point of dependency on the Chief
Executive.

Despite ongoing inflationary pressures, the budget avoided the
unsustainable use of reserves and was not based on high-risk
assumptions. Overall, it was considered a prudent budget that
supported staff, protected services and safeguarded the Council’s
long-term financial sustainability.

It was noted that to avoid reprinting, Councillors would be asked to
bring the Budget Report (hard copy) to the Full Council meeting on 2"
February 2026.

Precept

The recommended Precept represented a nil percentage increase for
Bishop’s Stortford taxpayers, notwithstanding a reduction in the Tax
Base arising from an increased number of residents claiming Council
Tax Benefit, despite ongoing development. It was noted that the
financial impact of the Council’s adoption of St James’s Park would
not be realised until 2027. Members further noted that neighbouring
Town Councils operated significantly higher Precept levels and had
increased their Council Tax demands year on year.

It was RESOLVED that:

(i) theTown Council’s draft budget2026/27 be recommended for
approval by Full Council at its meeting on 2" February 2026;

FP18
Minutes Approved

Chairman:
Date:



FP60.

(ii) the Precept Demand 2026/27 be recommended to be set at
£1,222,786 (based on nil percentage change: £68.69 Band D x
Tax Base 17,801.52) by Full Council at its meeting on 2"
February 2026;

(iii) Full Council on 2" February 2026 be recommended to
approve that unspent Earmarked Reserves for the Cemetery
Garages Rebuild Project (£4.5K) be transferred to Pensions
Reserve; and

(iv) Full Council on 2" February 2026 be recommended to
approve that funds remaining after installation of Grasscrete
at Sworders Field be reallocated to Play Equipment
Earmarked Reserve (bringing total play equipment allocation
for 2026/27 to £110.4k).

MAJOR CAPITAL GRANTS

It was noted that the £50,000 grant awarded to Birchwood High School
in 2022 (Tranche 2) had been for a cycling and running project that was
now not realisable and therefore the Committee was asked to
reconsider an alternative use, namely a basketball court with
markings for two pickleball courts. It was noted that Tranche 3 had
awarded some monies for Basketball equipment to Stortford Vikings.

It was RESOLVED that:

on the basis that there was no change to the amount of funding
approved previously by Council, the change of use for the
deployment of the Major Capital Grant (Tranche 2) to Birchwood
High School be approved (change to outdoor basketball and
pickleball court(s)) on condition that the School provided an
Annual Report to the Council and demonstrated that the facilities
were available for public use at times and not only for students of
the School.

FP19
Minutes Approved

Chairman:
Date:



FP61.

FP62.

EXCLUSION OF PRESS AND PUBLIC
It was RESOLVED that:

under Section 1 of the Public Bodies (Admissions to Meetings) Act
1960, the Press and Public be excluded for the remainder of the
meeting and that reporting on the remainder of the meeting
likewise be prohibited in view of the confidential nature of the
business aboutto be transacted relating to negotiations for Assets
for Acquisition prior to contractual agreement and Staffing
Matters.

ASSETS FOR ACQUISITION STRATEGY AND NEGOTITIONS

Potential EHDC Assets

While the potential benefits to residents of the Town Council adopting
play areas in Bishop’s Stortford currently managed by EHDC'’s
contractors were acknowledged, uncertainty arising from Local
Government Reorganisation and the absence of detailed financial
information on resource implications meant the Committee was
unable to make a recommendation at this stage. The Chief Executive
Officer was requested to continue discussions with EHDC officers,
particularly in relation to Castle Gardens, including seeking a visual
plan identifying the areas that EHDC may be willing to transfer. It was
generally considered that the costs of any investigative works should
not be borne solely by the Town Council.

Land at Pig Lane

It was noted that the Chief Executive Officer would continue
discussions with the landowner and propose that a report be
commissioned to assess the viability of the site for a tree-planting
initiative, similar to that at Jenkins Lane, rather than for allotment use.
The Committee would be kept informed of any further developments.

FP20
Minutes Approved

Chairman:
Date:



FP63.

FP64.

FP65.

STAFFING COSTS AND TERMS AND CONDITIONS 2026-2027
It was RESOLVED that:

the recommendations by the Chief Executive Officer for the
budget for pay adjustments for staff not on NJC terms and Staffing
Terms and Conditions 2026/27 be recommended to Full Councilon
2"4 February 2026 for approval (confidential File Note to be
submitted to meeting).

ITEMS FOR FUTURE AGENDA
It was noted that items for future Agendas included:

- Town Council Staff Handbook (Gifts and Hospitality protocol)
- Consideration of Staff Pension provision and impact of leaving
LPPA scheme

CLOSURE OF MEETING

The meeting closed at 8.30pm. It was noted that the next meeting was
scheduled to take place on Tuesday 5" May 2026.

FP21
Minutes Approved

Chairman:
Date:



Appendix 2a

Summary of Financial Position End March 2026

At the end of Q4 this report shows that we are favourable relative to budget with a net expenditure of 72% versus an expected
total of 100%. The favourable position is a result of lower than expected Revenue Expenditure at 90% (100% expected) and
higher than expected Revenue Income at 128% (100% expected).

Status of Capital Projects

The nature of Capital Projects is such that it is not clear from a single years' accounts whether they have under or over-spent
because spend is often spread over several years. The following summarises the spend on major Capital Projects which have
either been undertaken or budgeted in the year:

Budget to End Spend to End Notes
March 2026 March 2026

CCTV 40K 35.6K Main installation complete, reserve held for repairs and replacements
Cemetery Garage 55K 50.6K Build complete, balance transferred to Pension Reserve

Rebuild

Environmental 115K 33.6K Planning permission granted for Old Monastery improvements, other
Improvements improvements to be completed (St Michael's Mead heating)
Multi-Use Wheeled 313K 22.7K Contractor appointed and progress expected in 2026

Sports Track

Old Monastery Roof 70K 0K Building surveyor appointed and survey report received

Play Equipment 50K 50K Project complete

(Adventure)

Play Equipment 25K 25K Project complete

(Children's Plavaround)
Waterside Stortford 75.5K 67K Project ongoing
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Budget and Spend to Date by Cost Centre

Cost Centre Name Type
Central Administration
Revenue Income
Revenue Expenditure
Capital Expenditure
Reserve Movements
Central Administration Total

Cemetery
Revenue Income
Revenue Expenditure
Capital Expenditure
Capital Income
Reserve Movements
Cemetery Total

Tourist Information Centre
Revenue Income
Revenue Expenditure
Capital Expenditure
Tourist Information Centre Total

Allotments
Revenue Income
Revenue Expenditure
Capital Expenditure
Reserve Movements
Allotments Total

Brazier Trust
Revenue Income

Revenue Expenditure
Brazier Trust Total

BSMaA CIO
Revenue Income
Revenue Expenditure
BSMaA CIO Total

Events
Revenue Income
Revenue Expenditure
Events Total

Market
Revenue Income
Revenue Expenditure
Market Total

Markwell Studio
Revenue Income
Revenue Expenditure
Markwell Studio Total

Market Square Toilets
Revenue Income
Revenue Expenditure
Market Square Toilets Total

Actual

-450,221
596,718
661,866

-719,982
88,381

-135,861
247,726
38,845
-500
-38,845
111,365

-15,827
79,385
14,520

78,078

-18,982
32,077
33,285
-1,285
45,095

-26,946
26,946
0

-19,631
274,145
254,514

-18,708
90,469
71,761

-47,541
42,807
-4,734

-22,172
29,399
7,227

-1,943
23,971
22,028

End March 2026

Budget

-337,364
711,432
75,000
-133,116
315,952

-84,595
324,389

239,794

-15,300
68,769
14,520

67,989

-16,250
30,796
32,000

46,546

-24,296
24,296
0

-19,746
274,145
254,399

-18,500
94,555
76,055

-49,200
49,785
585

-14,000
25,647
11,647

-1,950
20,266
18,316

Variance

-112,857
-114,714
586,866
-586,866
-227,571

-51,266
76,663
38,845
-500
-38,845
-128,429

-527
10,616
0
10,089

-2,732
1,281
1,285

-1,285

-1,451

-2,650
2,650
0

115

115

-208
-4,086
-4,294

1,659
-6,978
-5,319

-8,172
3,752
-4,420

3,705
3,712




SMCC Car Park

SMCC Car Park Total

Cost Centre Name Type Actual Budget Variance
Parks, Pleasure Grounds & Other Outdoor

Revenue Income -46,089 -46,750 661

Revenue Expenditure 111,771 110,208 1,563

Capital Expenditure 108,419 138,000 -29,581

Reserve Movements 34,545 34,545

Parks, Pleasure Grounds & Other Outdoor Total 208,645 201,458 7,187

Revenue Income -1,000 -1,000 0

Reserve Movements 1,000 1,000 0

0 0 0

882.360 1,232,741 -350,380

Grand Total




Budget and Spend to Date by Type of Expense

Tvpe Roll-Up Tvpe of Expense
Revenue Expenditure
Wadaes and Costs of Emplovment
Wages
Employers National Insurance
Employers Pension
Casual/Temporary Staff
Other Staff Related Costs
Staff Expenses
Staff Training
Staff Welfare/Hospitality
Workwear
Allocated Staff Costs
Wades and Costs of Emplovment Total
Premises and Related Expenditure
Buildinag Maintenance
Cleaning Costs
Cleaning Materials
Electricity
Equipment
Eaquipment Maintenance
Gas
Insurance
Other Premises Expenditure
Outsourced Grounds Maintenance
Play Area Maintenance
Rates
Tree Works
Water and Sewerage
Window Cleaning
Premises and Related Expenditure Total
Supplies. Services and Support Services
Bank Charges
Catering Costs
Christmas Lights
Civic Expenses
Community Projects
Computing Costs
Cost of Events
External Audit
General Advertising
General Grants
Internal Audit
Licences
Mayors Allowance
Members Training
Other Supplies and Services
Postage
Printing and Stationery
Professional Fees
Stock Purchases
Stortford in Bloom
Subscriptions
Telephone and Broadband
Website
Supplies. Services and Support Services Total
Transport and Related Expenditure
Fuel and Oil
Road Fund Licence
Vehicle Maintenance Costs
Transport and Related Expenditure Total
BSMaA CIO
BSMaA CIO Revenue Grant
BSMaA CIO Total
Continaency
Contingency
Continaency Total
Revenue Expenditure Total

End March 2026

Actual Budget
611,241 612,799
68,342 80,435
42,061 39,616
1,632 1,662
4,247 5,400
185 500
3,650 9,500
1,790 5,000
2,729 3,300

0 0
735.876 758.212
49,262 86,750
20,877 25,000
4,359 5,600
29,308 30,250
25,754 44,250
12,125 16,200
4,350 5,000
19,154 19,000
5,675 5,500
17,422 18,000
15,914 10,000
62,228 55,451
16,525 40,000
14,106 9,300
2,870 2,500
299,929 372,801
2,017 2,500
1,136 1,500
18,962 15,000
500

56,550 83,600
10,503 15,000
38,492 46,500
2,100 3,000
3,940 6,500
41,402 46,219
997 1,000

357 300
7,136 6,876
1,000

28 250
1,093 1,400
4,437 6,750
27,329 42,600
3,037 3,000
7,599 8,000
5,508 5,800
3,047 3.200
12,573 5,000
248.243 305.495
4,916 6,000
1,958 1,780
9,493 5,000
16.367 12,780
255,000 255,000
255,000 255,000
30,000

30.000

1,555,415 1,734,288

Variance

-1,558
-12,093
2,445
-30
-1,153
-315
-5,850
-3,.210
-571

0
-22.336

-37,488
-4,123
-1.241
-942
-18,496
-4,075
-650
154
175
-579
5,914
6.777
-23,475
4,806
370

72,872

-483
-364
3,962
-500
-27,050
-4,497
-8,008
-900
-2,560
-4,817
-3

57

260
-1,000
-222
-307
-2,313
-15,271
37

-401
-292
-153
7,573
-57.252

-1,084
178
4,493
3.587

0
0

-30,000
-30.000
-178,873

% Budaet Note

0%
90%




Tvpe Roll-Up
Revenue Income

Revenue Income Total

Capital Expenditure

Capital Expenditure Total

Capital Income

Capital Income Total

Reserve Movements

Reserve Movements Total

Tvpe of Expense Actual Budget VELELEY % Budaet Note
Cemeterv Income
Grave Purchases -44,115 -23,000 -21,115
Interment Fees -53,710 -29,000 -24,710
Memorial Fees -10,260 -7,000 -3,260
Other Cemetery Income -6,829 -4,695 -2,134
Cemeterv Income Total 114,914 -63.695 -51,219
Events Income
Events Income -18,708 -18,500 -208
Events Income Total -18.708 -18.500 -208
Grant Income
Revenue Grants Received -29,183 -416 -28,767 1
Grant Income Total -29,183 -416 -28.767
Lettinas Income
Allotment Lettings -18,982 -16,250 -2,732
Commercial Lettings and Service Charge -130,260 -144.,815 14,555
Hall and Room Lettings -22,172 -14,000 -8,172
Open Space/Sports Lettings -28,089 -28,750 661
Lettinas Income Total 199,503 -203,815 4312
Other Income
Interest Received -302,664 -205,000 -97,664
Management Charges -88,840 -86,125 -2,715
Miscellaneous Income -424 -300 -124
Reimbursed Expenses -5,981 -5,100 -881
Other Income Total -397.909 -296,525 101,384
Tradina Income
Sale of Goods -3,934 -4,000 66
Pitch Fees -40,771 -42,000 1,229
Tradina Income Total -44,704 -46,000 1.296 97%
-804,922 -628,951 -175,971 128%
Capital and Associated Costs
Capital Projects 242,900 245,000 -2,100
Capital Purchases 318,788 0 318,788
Loan Capital Repayment 12,479 12,479 0
Loan Interest Charges 2,041 2,041 0
Sports/Capital Grants 280,726 0 280,726 2
Capital and Associated Costs Total 856.934 259,520 597.415
856,934 259,520 597,415
Capital and Associated Costs
Sale of Assets -500 -500
Capital and Associated Costs Total -500 -500
-500 -500
Reserve Movements
Transfer to Earmarked Reserves 258,000 13,000 245,000
Transfer from Earmarked Reserves -837,451 0 -837,451 2
Transfer from General Reserves -145,116 -145,116 0
Reserve Movements Total -724.567 -132.116 -592.451 548%
-724.567 -132.116 -592.451 548%
882.360 1.&.741 -350,380 | 72%|

Grand Total

Notes for Budget and Spend to Date by Type of Expense
1 Revenue Grants Received is comprised of amounts received from Forestry Commission for trees at Jenkins Lane, War
Memorials Trust towards War Memorial repairs, Herts PCC towards festive taxi marshalls, Shared Prosperity Fund towards

Town Centre electrical bollard

2 Sports/Capital Grants are funded from Earmarked Reserves (Sports Grants Reserve/Capital Receipt Reserve) and there is a

corresponding Transfer from Earmarked Reserves



Bishop's Stortford Town Council

Cash Statement

Institution Account Type 31/03/2024 31/03/2025 31/01/2026 28/02/2026 31/03/2026| Notes

Lloyds Bank Current Account 1.25% £0.00 £128.00 £0.00 £0.00 £0.00

Lloyds Bank Call Account 1.25% £52,811.95 £52,367.83 £49,966.88 £65,315.02 £58,770.97

Lloyds Bank Treasury Call Account 3.51% £6,037,141.13| £7,311,391.52] £6,979,060.01| £6,887,731.08] £6,768,872.91

Lloyds Bank Wages Current Account 1.25% £0.00 £0.00 £0.00 £0.00 £0.00

Lloyds 12 Month Fixed Term Deposit 6.02% £1,000,000.00

Lloyds 20 Day Fixed Term Deposit 3.80%

United Trust Bank 180 Day Notice Account 3.75% £553,243.49] £582,019.73] £607,572.79| £607,572.79] £607,572.79

Lloyds Bank Mayor's Appeal Account 2.10% £2,081.67 £4,639.50 £1,872.97 £2,387.42 £2,188.29

Cash Petty Cash/Float £210.00 £210.00 £210.00 £210.00 £210.00

BSTC Total £7,645,488.24| £7,950,756.58| £7,638,682.65| £7,563,216.31| £7,437,614.96

[Represented by:

Earmarked Reserves Adventure Playground Equipment £50,000 £50,000
Allotment Improvements £8,000 £13,362 £14,459
Capital Receipt £5,760,910 £5,514,229 £4,791,210
Capital Receipt Interest £280,500 £280,500 £280,500
CCTV Improvements £4,405 £4,405 £4,405
Cemetery Garages Rebuild £4,547 £4,547
Children's Playground Equipment £15,220
Cycling Infrastructure £47,250 £47,250
Cycling/Walking Strategy £150,000 £150,000 £150,000 1
Election Expenses £27,572 £12,139 £24,139
Electric/Hybrid Vehicle £51,835 £12,990
Environmental Improvements £81,371 £81,371 £81,371
Improvements Benefitting Those with
Disabilities £11,222 £11,222 £11,222 1
Investment in the Market £13,216 £13,216 £13,216
Multi-Use Wheeled Sports Track £131,545 £165,979 £290,278
Pensions Reserve £50,000 £50,000 £54,547
Splash Park Upgrades £11,466
Sports Grants £207,295 £207,295 £168,763 1
St Michaels Mead Car Park £7,477 £8,477 £9,477
Sworders Field Grasscrete £70,000
Sworders Field Table Tennis Tables £6,000 £6,000
The Old Monastery Roof Repairs £70,000
Town Centre Improvements £100,000 £100,000 £100,000 1
Unallocated NHB £505 £505 £505 1
Waterside Stortford Grant Reserve £13,324 £6,221 £8,525
Precept Support 2025/26 £145,116 £145,116
Precept Support 2026/27 £349,919 £349,919
Precept Support 2027/28 £350,380 2
Utilised Reserves Not Shown £239,551

[Total Earmarked Reserves £7,292,557 £7,288,808 £6,914,621|

Current Year Fund £0 £0 £0 3

Creditors less Debtors £77,637 £246,655 £107,700

|Estimated General Reserve £275,294 £415,294 £41 5,294|

Notes

1 - Allocations from New Homes Bonus as per Council resolution
2 - Provisional pending year end closedown

3 - Current year fund is unspent precept received in advance
Investment Register

The following instant access accounts are currently held:

Lloyds Bank Current, Call, Treasury Call and Wages Account (1.25%, 1.25%, 3.51% and 1.25% respectively)
The following notice accounts are currently held:

United Trust Bank £607,572.79 in a 180 day notice account that tracks the Bank of England Base Rate (3.75%)

The following fixed term deposits are currently held:

None



29/04/2026
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A/C Code

Ledger No 1:
A003
A009
B005
B010
B024
B026
B035
B036
B039
B111
B112
C006
C012
C301
E006
FO14
F015
F115
G012
G104
HO19
H102
H1103
1001
1002
1006
1008
1902
Joo3
Joo7
K001
K004
K007
L108
L109
MO005
MO11
N103
POO3
R009
R0O15
R016
S117
S129
S140
TOO1
T002

Customer Name

General Ledger
ANDERSON, DAVE
ASLEF BS BRANCH
BICYCLE CAFE
BISHOPS STORTFORD BI
BELLES PLACE

BODY N SOUL YOGA MED
BOARD GAME GROUP
BLISS PLANTS UK
BARE WOOD PIZZAS
FLYER GROUP MEDIA LT
BS BEEKEEPING

THE CHEESE AND PIE M
CYCLE POSITIVE

CEM OTHER

EMILYS CAKE KITCHEN
FAMOUS BAGELS
FLYING PIG CO
AFFINITY LTD

GOLDEN GOAT SOAPS
THE GIGGLY PIG
HANINE BUNSIK
FINDING YOU

HIGGINS & CO

IMH ADVISORY
IMMUNIFY LTD

IPE PRODUCE
ILLUMINATE FITNESS
ISABEL HOSPICE

JURY, LISA

JM CLOTHING
KESSLER, JOHN
KHARYI OLIVES

KHAYA KITCHEN

LITTLE BAGEL BOX
LUNABELLE

MM CATERING

MALDON COFFEE COMPAN

NOCKOLDS SOLICITORS
PULLER, CRAIG

RASA SAYANG

THE ROLLING DELI
REFILLIT

SMITH, ARTHUR
STORTFORD EVENTS LTD
SAHAJANAND CATERING
TYE GREEN NURSERY
TE-ASHI-DO KARATE ST

Sub Total C/Fwd

Bishop's Stortford Town Council

Sales Ledger Aged Account Balances

Outstanding Balances by Month as at 29/04/2026

Balance

695.00
-237.50
177.40
49.99
-29.60
31.25
-108.00
103.86
35.00
19.00
41.25
261.30
236.80
-910.00
58.60
292.80
177.60
-3.93
-27.00
59.20
-36.60
-253.50
-1.86
-180.00
-31.89
57.40
227.50
-40.99
298.00
-29.60
59.20
59.20
87.20
118.40
59.20
3.20
-43.60
3,187.50
30.00
348.80
-0.50
118.40
2,634.00
720.00
174.40
118.20
404.00

9,009.08

Apr 2026

0.00
0.00
0.00
0.00
0.00
0.00
0.00
59.20
35.00
0.00
0.00
264.80
118.40
0.00
0.00
146.40
59.20
0.00
0.00
59.20
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
87.20
0.00
59.20
0.00
0.00
0.00
0.00
174.40
0.00
118.40
2,634.00
720.00
174.40
118.40
0.00

4,828.20

Mar 2026

695.00
0.00
177.40
49.99
0.00
0.00
0.00
59.20
0.00
19.00
41.25
0.00
118.40
0.00
0.00
146.40
59.20
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
227.50
0.00
298.00
0.00
59.20
0.00
0.00
0.00
0.00
0.00
0.00
3,187.50
30.00
174.40
0.00
0.00
0.00
0.00
0.00
0.00
143.00

5,485.44

Feb 2026

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
59.20
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
117.00

176.20
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Prior Months On A/c Pymnts

0.00 0.00
0.00 -237.50
0.00 0.00
0.00 0.00
-29.60 0.00
31.25 0.00
-108.00 0.00
-14.54 0.00
0.00 0.00
0.00 0.00
0.00 0.00
-3.50 0.00
0.00 0.00
0.00 -910.00
58.60 0.00
0.00 0.00
0.00 0.00
0.00 -3.93
0.00 -27.00
0.00 0.00
-36.60 0.00
0.00 -253.50
0.00 -1.86
0.00 -180.00
0.00 -31.89
59.20 -1.80
0.00 0.00
0.00 -40.99
0.00 0.00
0.00 -29.60
0.00 0.00
59.20 0.00
0.00 0.00
118.40 0.00
0.00 0.00
3.20 0.00
0.00 -43.60
0.00 0.00
0.00 0.00
0.00 0.00
0.00 -0.50
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
-0.20 0.00
144.00 0.00
281.41 -1,762.17



29/04/2026

10:18

A/C Code

Ledger No 1:
T106
uo13
V001
WO004
WO009
W106
W112
Y104

Customer Name

Sub Total B/Fwd

General Ledger (Continued)
TRADITII ROMANESTI
UNIQUE BAKERY

THE VINTAGE AFTERNOO
WILD WELLBEING

WOO WELLNESS

THE WILDLIFE TRUST
WESTON, ALAN

YOGA BY YVETTE YARNO

Total Sales Ledger No 1

TOTAL SALES LEDGER BALANCES

Bishop's Stortford Town Council

Sales Ledger Aged Account Balances

Outstanding Balances by Month as at 29/04/2026

Balance

9,009.08

87.20
118.40
-563.60

-8.27

26.00
-17.50
-50.18

4.00

9,115.13

9,115.13

Apr 2026

4,828.20

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

4,828.20

4,828.20

Mar 2026 Feb 2026
5,485.44 176.20
0.00 0.00
118.40 0.00
0.00 0.00
0.00 0.00
26.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
5,629.84 176.20
5,629.84 176.20
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User: MAW

Prior Months On A/c Pymnts

281.41 -1,762.17
87.20 0.00
0.00 0.00
0.00 -563.60
0.00 -8.27
0.00 0.00
0.00 -17.50
0.00 -50.18
4.00 0.00
372.61 -1,891.72
372.61 -1,891.72

e Statements and/or copies of outstanding invoices have been sent to all debtors with March 2026 or
earlier outstanding balances. These will be followed up prior to the Finance and Policy Committee
meeting.

e Body N Soul Yoga paused their hire of Markwell Studio, a £50.00 deposit is held.

e Emily’s Cake Kitchen still trade at the market and will not be allowed to return until their debt is paid.

e |IPE Produce will be sent notice of further action if there is no response to the latest statement/copy
invoice.

e Kharyi Olives have stopped trading at the market and owe for their notice period. Notice of further
action will be sent if there is no response to the latest statement/copy invoice.

e Little Bagel Box have stopped trading at the market and owe for their notice period. Notice of further
action will be sent if there is no response to the latest statement/copy invoice.

e Te-Ashi-Do Karate prior months balance is under query.

e Traditii Romanesti is under query.



Mayor's Charity Fund - Mayoral Year 2025/26 End March 2026

Income
Games Night 825.00
Civic Service Donations 145.00
Civic Dinner Donations 730.00
Donation 110.00
Bank Interest 17.33
Total 1,827.33

Expenditure

BS Youth Project Donation 262.50
DKMS Foundation Donation 277.50
Games Night Catering 285.00
Bank Charges 19.04
Funds yet to be donated 983.29
Total 983.29

Note that the total is only the funds held in the Mayor's Appeal
bank account and does not include any donations made directly
to charity.
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15:37 PURCHASE DAYBOOK User: MAW

General Ledger for Month No 10 Order by Supplier Alc

Nominal Ledger Analysis

Invoice Date  Invoice Number Ref No Supplier A/c Name Supplier A/c Code Net Value VAT Invoice Total A/C Centre Amount Analysis Description
13/01/2026 INV-0126-3044 ASPEN ELECTRICAL SER  A112 161.00 0.00 161.00 4170 101 161.00 Electrical Maintenance
14/01/2026 INV-0126-3046 ASPEN ELECTRICAL SER  A112 100.00 0.00 100.00 4170 101 100.00 Electrical Maintenance
19/01/2026 INV-0126-3053 ASPEN ELECTRICAL SER  A112 70.00 0.00 70.00 4170 600 70.00 Electrical Maintenance
20/01/2026 INV-0126-3055 ASPEN ELECTRICAL SER  A112 175.00 0.00 175.00 4170 101 175.00 Electrical Maintenance
21/01/2026 INV-0126-3057 ASPEN ELECTRICAL SER  A112 165.00 0.00 165.00 4170 306 165.00 Lighting Maintenance
12/01/2026 97416 A10 TIMBER COMPANY A113 120.00 24.00 144.00 4170 600 120.00 Timber, Screws
05/01/2026 EI0005154 AYLESFORD ELECTRICAL A124 2,986.50 597.30 3,683.80 4640 508 2,986.50 Christmas Lights
14/01/2026 1012270 AVS STANSTED LTD A135 119.90 23.98 143.88 4300 600 94.90 WM68 AAZ Tyre

4300 600 25.00 BJ66 WPN Repairs
16/01/2026 BKI26001 BS BEE KEEPERS B118 180.00 0.00 180.00 4700 405 180.00 TIC Goods for Resale
12/01/2026 65494393 BUCHER MUNICIPAL B160 669.00 133.80 802.80 4030 600 669.00 Road Sweeper Training
02/01/2026 3076 BROADMEAD LEISURE B250 75.00 15.00 90.00 4230 306 75.00 Play Equipment Inspection
09/01/2026 3080 BROADMEAD LEISURE B250 1,200.00 240.00 1,440.00 4940 601 1,200.00 BDR Plot Clearance
17/01/2026 3083 BROADMEAD LEISURE B250 935.00 187.00 1,122.00 4230 306 935.00 Play Equipment Repairs
13/01/2026 CGSI1008491 CENTRAL TYRE C105 175.72 35.14 210.86 580 0 175.72 CT RE72 DZP Tyre
15/01/2026 BIS/334854 CITY ELECTRICAL FACT  C116 23.79 4.76 28.55 4170 600 23.79 Lighting Maintenance
12/11/2025 INV-0722 COUNTRYSIDE MOWER SE C144 86.28 0.00 86.28 4175 600 86.28 Hedge Trimmer Maintenance
08/01/2026 411807 DTP SOUTHFIELD D118 94.20 18.84 113.04 4700 405 94.20 TIC Goods for Resale
13/01/2026 INV6899 DOMS HEATING PLUMBIN D119 260.00 52.00 312.00 4170 101 260.00 Plumbing Maintenance
05/01/2026 S285568 ESSEX MOTOR FACTORS E106 53.20 10.64 63.84 580 0 53.20 CT Antifreeze
13/01/2026 INV0466888 EHDC E505 8,516.70 1,703.34 10,220.04 4650 101 8,516.70 CCTV Control Room Upgrade
21/01/2026 FRAN13300 FLYER F3987 590.00 118.00 708.00 4425 101 590.00 Annual Town Meeting Advertisem
20/01/2026 115 GLEAMTECHUK G121 90.00 0.00 90.00 4160 405 90.00 Window Cleaning
29/01/2026 259420 GATES G122 38,845.00 7,689.00 46,534.00 4310 600 38,845.00 EN75 TKZ Ranger
14/01/2026 230085 HANCOCKS DRAINAGE BU H147 58.50 11.70 70.20 4200 600 58.50 Topsoil
16/01/2026 230254 HANCOCKS DRAINAGE BU H147 117.00 23.40 140.40 4200 600 117.00 Topsoil
15/01/2026 0000146043 JUDGE SAMPSON J101 426.80 85.36 512.16 4700 405 426.80 TIC Goods for Resale

22/01/2026 0000146083 JUDGE SAMPSON J101 387.00 77.40 464.40 4700 405 387.00 TIC Goods for Resale
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15:37 PURCHASE DAYBOOK User: MAW

General Ledger for Month No 10 Order by Supplier Alc

Nominal Ledger Analysis

Invoice Date  Invoice Number Ref No Supplier A/c Name Supplier A/c Code Net Value VAT Invoice Total A/C  Centre Amount Analysis Description
20/01/2026 01.04/2026 LAEOG L116 160.00 0.00 160.00 4460 508 160.00 LAEOG Membership
01/01/2026 1013926 MICROSHADE BUSINESS M104 44.95 8.99 53.94 4480 101 44.95 PT Mapper Licence
19/01/2026 E0700YRNWL MICROSOFT M124 1,004.40 0.00 1,004.40 4480 101 1,004.40 Email Hosting
07/01/2026 SR1327 PROFESSIONAL PROTECT P128 3,600.00 0.00 3,600.00 4650 101 3,600.00 Festive Taxi Marshals
20/01/2026 6700016243 RINGWAY R121 -0.01 0.00 -0.01 4600 508 -0.01 Credit Christmas Fayre Traffic
23/01/2026 33259 SMITHS PLUMBING HEAT S163 319.28 63.86 383.14 4170 101 319.28 Plumbing Maintenance
05/01/2026 2009722448 SCREWFIX S1956 114.15 22.84 136.99 580 0 26.10 CT Adblue, De-Icer

4300 600 26.10 Adblue, De-Icer

4185 600 61.95 Combination Padlocks, Chamois
06/01/2026 2009763453 SCREWFIX S1956 49.99 10.00 59.99 4170 600 49.99 Wall-Mounted Heater
12/01/2026 2009902558 SCREWFIX S1956 94.13 18.83 112.96 4170 600 31.66 Flooring Underlay

4299 601 62.47 Combination Padlocks
13/01/2026 2009920201 SCREWFIX S1956 9.97 2.00 11.97 4170 600 9.97 Vents
13/01/2026 2009937003 SCREWFIX S1956 61.89 12.38 7427 4170 600 9.41 Filler

4185 600 52.48 Vacuum Cleaner
13/01/2026 2009937242 SCREWFIX S1956 9.41 1.88 11.29 4170 600 9.41 Filler
14/01/2026 2009958972 SCREWFIX S1956 54.97 3.00 57.97 4070 600 54.97 Safety Boots, Gloves, Socks
14/01/2026 2009966875 SCREWFIX S1956 3.74 0.75 449 4170 600 3.74 Pins
15/01/2026 2009988557 SCREWFIX S1956 362.57 72.51 435.08 4185 600 329.98 Nail Gun, Mail Boxes

4175 600 32.59 Lubricant, Nails
20/01/2026 2010118249 SCREWFIX S1956 99.96 20.01 119.97 4170 201 8.32 Eye Bolts

4185 201 91.64 Stepladder, Combination Padloc
21/01/2026 2010149662 SCREWFIX S1956 273.39 27.35 300.74 4070 600 273.39 Safety Boots, Trousers, Safety
22/01/2026 2010179122 SCREWFIX S1956 24.16 4.83 28.99 4170 101 24.16 Lock
22/01/2026 2010188185 SCREWFIX S1956 12.82 257 15.39 4170 101 12.82 Lock
12/01/2026 2009879210 TRADE POINT T114 168.60 33.72 202.32 4170 600 168.60 Flooring, Scotia, Architrave
14/01/2026 2009953412 TRADE POINT T114 13.32 2.66 15.98 4170 600 7.92 Scotia

4175 600 5.40 Lubricant

13/01/2026 4490012256 VIKING DIRECT V104 -162.32 -32.48 -194.80 4400 600 -162.32 Credit Ink Cartridges, Station
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Invoice Date  Invoice Number Ref No Supplier A/c Name Supplier A/c Code Net Value VAT Invoice Total A/C Centre Amount Analysis Description
08/01/2026 106631447 WOLSELEY UK LTD W102 36.39 7.28 43.67 4299 601 36.39 Stopcock
TOTAL INVOICES 63,036.35 11,333.64 74,369.99 63,036.35
VAT ANALYSISCODE OTS @ 0.00% 6,191.68 0.00 6,191.68
VAT ANALYSISCODE S @ 20.00% 56,667.99 11,333.64 68,001.63
VAT ANALYSISCODE Z @ 0.00% 176.68 0.00 176.68
TOTALS 63,036.35 11,333.64 74,369.99
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Nominal Ledger Analysis
Invoice Date  Invoice Number Supplier A/lc Name Supplier A/c Code Net Value VAT Invoice Total A/C Centre Amount Analysis Description
28/01/2026 E10005439 AYLESFORD ELECTRICAL A124 4,680.00 936.00 5,616.00 4640 508 4,680.00 Christmas Lights
21/01/2026 18985 AVM WORKWEAR AND EMB A126 230.64 46.13 276.77 4070 600 230.64 Hats, T-Shirts, Polo Shirts, S
27/01/2026 76169 CDS C136 4,430.00 886.00 5,316.00 4585 101 4,430.00 Cemetery Ground Water Risk Ass
28/01/2026 7127 DAVID BROWN SKIP HIR D121 1,005.00 201.00 1,206.00 4200 306 255.50 Skips
4200 308 255.50 Skips
4200 600 494.00 Skips
13/01/2026 B75158 ERNEST DOE E104 222.86 44.58 267.44 4185 600 222.86 Bait Boxes, Bait
22/01/2026 B75530 ERNEST DOE E104 11.16 2.23 13.39 4299 601 11.16 Ball Valve, Float
26/01/2026 B75671 ERNEST DOE E104 178.04 35.61 213.65 4299 601 178.04 Water Tank, Service Box
28/01/2026 230782 HANCOCKS DRAINAGE BU H147 76.64 15.33 91.97 4170 600 76.64 Gravel Boards, Posts
31/01/2026 H012607894 HCC H801 144.56 28.91 17347 4150 405 51.30 Cleaning Materials
4185 405 93.26 Shredder
23/01/2026 2010198203 SCREWFIX S1956 -24.30 -4.86 -29.16 4070 600 -24.30 Credit Jacket
23/01/2026 2010218239 SCREWFIX S1956 29.15 5.83 34.98 4070 600 29.15 Jacket
26/01/2026 000803 THINKTREES LTD T118 245.00 0.00 245.00 4250 600 245.00 Tree Survey
31/01/2026 4385 TOTAL UNIQUE HOME SO T130 1,526.00 0.00 1,526.00 4150 101 860.00 Cleaning
4150 201 570.00 Cleaning
4150 405 10.00 Hygiene Bin
4150 505 51.00 Hygiene Bins
4150 600 10.00 Hygiene Bin
4185 201 25.00 Mop
TOTAL INVOICES 12,754.75 2,196.76 14,951.51 12,754.75
VAT ANALYSISCODE OTS @ 0.00% 1,771.00 0.00 1,771.00
VAT ANALYSISCODE S @ 20.00%  10,983.75 2,196.76 13,180.51
TOTALS 12,754.75 2,196.76 14,951.51
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General Ledger for Month No 11 Order by Supplier Alc

Nominal Ledger Analysis

Invoice Date  Invoice Number Ref No Supplier A/c Name Supplier A/c Code Net Value VAT Invoice Total A/C Centre Amount Analysis Description
03/02/2026 INV-0750 COUNTRYSIDE MOWER SE C144 241.40 0.00 24140 4175 600 241.40 Lawn Mowers Maintenance
02/02/2026 15875 FOREFRONT SIGNS F731 170.00 34.00 204.00 4300 600 170.00 EN75 TKZ Graphics
04/02/2026 231117 HANCOCKS DRAINAGE BU H147 103.32 20.67 123.99 4170 600 103.32 Shingle, Pipe, Hopper
04/02/2026 1369 MASKALLS TREE SURGER M127 500.00 100.00 600.00 4250 600 200.00 Tree Works
4250 306 300.00 Tree Works
02/02/2026 2010424924 SCREWFIX S1956 52.47 10.49 62.96 4300 600 36.65 Seat Covers
580 0 15.82 CT Sticky Stuff Remover
TOTAL INVOICES 1,067.19 165.16 1,232.35 1,067.19
VAT ANALYSISCODE OTS @ 0.00% 241.40 0.00 241.40
VAT ANALYSISCODE S @ 20.00% 825.79 165.16 990.95

TOTALS 1,067.19 165.16 1,232.35
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General Ledger for Month No 11 Order by Supplier Alc

Nominal Ledger Analysis

Invoice Date  Invoice Number Ref No Supplier A/lc Name Supplier A/c Code Net Value VAT Invoice Total A/C Centre Amount Analysis Description
10/02/2026 INV-0226-3082 ASPEN ELECTRICAL SER  A112 100.00 0.00 100.00 4175 600 100.00 PAT/Smoke Alarm Testing
09/02/2026 3093 BROADMEAD LEISURE B250 75.00 15.00 90.00 4230 306 75.00 Play Equipment Inspection
11/02/2026 83962 COUNTRYSIDE ART C317 98.74 19.76 118.50 4700 405 98.74 TIC Goods for Resale
10/02/2026 1405775536 DELL CORPORATION LTD D116 640.00 128.00 768.00 4480 101 640.00 Laptop
10/02/2026 1405775537 DELL CORPORATION LTD D116 27.01 5.40 32.41 4480 101 27.01 Laptop Sleeve/Power Adapter
10/02/2026 1405775538 DELL CORPORATION LTD D116 620.00 124.00 744.00 4480 101 620.00 Computer
11/02/2026 1405777448 DELL CORPORATION LTD D116 15.00 3.00 18.00 4480 101 15.00 Laptop Power Adapter
10/02/2026 275034 DCRS D460 3,251.00 650.20 3,901.20 4185 405 3,251.00 Body Cameras
05/02/2026 12875 LODGE & SONS (BUILDE  L110 2,632.10 526.42 3,158.52 4170 306 2,632.10 War Memorial Maintenance
10/02/2026 10022026 REYNOLDS, MARK R102 80.00 0.00 80.00 4170 600 80.00 Boiler Maintenance
05/02/2026 2010531379 SCREWFIX S1956 236.52 47.32 283.84 4185 306 47.39 Bait Boxes, Bait

4185 600 189.13 Pessure Washer
10/02/2026 2010653334 SCREWFIX S1956 139.09 27.81 166.90 4185 600 5.82 Rollers

4175 600 19.16 Saw Blade

4650 101 114.11  Bench Maintenance
11/02/2026 2010678939 SCREWFIX S1956 59.40 11.88 71.28 4175 600 59.40 Drill Bits, Screws
09/02/2026 107245404 WOLSELEY UK LTD W102 15.74 3.15 18.89 4170 101 15.74 Ball Valve, Float

TOTAL INVOICES 7,989.60 1,561.94 9,551.54 7,989.60
VAT ANALYSISCODE OTS @ 0.00% 180.00 0.00 180.00

VAT ANALYSISCODE S @ 20.00% 7,809.60 1,561.94 9,371.54

TOTALS 7,989.60 1,561.94 9,551.54
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General Ledger for Month No 11 Order by Supplier Alc
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Invoice Date  Invoice Number Ref No Supplier A/lc Name Supplier A/c Code Net Value VAT Invoice Total A/C Centre Amount Analysis Description
13/02/2026 INV-0226-3087 ASPEN ELECTRICAL SER  A112 120.00 0.00 120.00 4170 600 120.00 Lighting Maintenance
19/02/2026 INV-0226-3093 ASPEN ELECTRICAL SER  A112 870.00 0.00 870.00 4170 101 870.00 Electrical/Lighting Maintenanc
12/02/2026 RD-01-2026 BS & DISTRICT FOOTPA B103 12.00 0.00 12.00 4700 405 12.00 TIC Goods for Resale
25/02/2026 62458450 BUCHER MUNICIPAL B160 649.31 129.86 779.17 4175 600 649.31 Suction Hose, Lance, Springs
20/02/2026 0008108 B7 MEDIA GROUP LTD B163 549.00 109.80 658.80 4425 101 549.00 Bishop's Stortford Mean Busine
12/02/2026 210 BS HISTORY SOCIETY B216 19.20 0.00 19.20 4700 405 19.20 TIC Goods for Resale
27/02/2026 3100 BROADMEAD LEISURE B250 470.00 94.00 564.00 4230 306 470.00 Play Equipment Repairs
27/02/2026 76251 CDS C136 2,013.50 402.70 2,416.20 4170 600 2,013.50 Headstone Topple Testing
20/02/2026 84036 COUNTRYSIDE ART C317 226.66 41.33 267.99 4700 405 226.66 TIC Goods for Resale
27/12/2025 SI-99 EAST OF ENGLAND APPL  E129 983.75 48.75 1,032.50 4940 601 983.75 BDR/HRW Fruit Trees
18/02/2026 0000073783 GAZEBOSHOP G104 206.66 41.33 247.99 4185 507 206.66 Gazebo Canopies
27/02/2026 S1932454 GLASDON UK LIMITED G114 2,981.38 596.27 3,677.65 4185 306 2,981.38 Picnic Tables. Bins
18/02/2026 125 GLEAMTECHUK G121 650.00 0.00 650.00 4160 101 650.00 Window Cleaning
11/02/2026 231538 HANCOCKS DRAINAGE BU H147 24.16 4.83 28.99 4170 600 24.16 Manhole Cover
23/02/2026 INV2526231 HIGH VOLTAGE EVENTS  H152 225.00 45.00 270.00 4600 508 225.00 Carnival Entertainer
23/02/2026 INV2526232 HIGH VOLTAGE EVENTS  H152 225.00 45.00 270.00 4600 508 225.00 Carnival Entertainer
28/02/2026 H022606267 HCC H801 16.00 3.20 19.20 580 0 16.00 CT Screenwash
28/02/2026 H022606268 HCC H801 27.20 5.44 32.64 4150 101 27.20 Cleaning Materials
28/02/2026 H022606269 HCC H801 211.69 42.34 254.03 4400 101 141.28 Stationery

4150 101 70.41 Cleaning Materials
28/02/2026 H022606541 HCC H801 607.30 121.46 728.76 4185 600 169.51 Shredder, Laminator

4400 600 4.47 Stationery

4155 600 205.45 Cleaning Materials

4155 505 107.22 Cleaning Materials

4155 306 120.65 Cleaning Materials
28/02/2026 H022606542 HCC H801 19.94 3.99 23.93 4400 405 19.94 Stationery
28/02/2026 10963 IDEAS OUTCOMES 1112 810.00 162.00 972.00 4490 101 810.00 Website Update

27/02/2026 INV-1263 JAPANESE KNOTWEED J112 1,950.00 390.00 2,340.00 4200 306 1,950.00 Japanese Knotweed Treatment



19/03/2026 Page 1662

Bishop's Stortford Town Council
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Nominal Ledger Analysis

Invoice Date  Invoice Number Ref No Supplier A/c Name Supplier A/c Code Net Value VAT Invoice Total A/C Centre Amount Analysis Description
25/02/2026 1207194871 KONICA MINOLTA K103 212.93 42.59 255.52 4400 101 175.57 Photocopier Meter Charges
4400 405 37.36 Photocopier Meter Charges
25/02/2026 1207198013 KONICA MINOLTA K103 103.16 20.63 123.79 4400 101 85.38 Photocopier Meter Charges
4400 405 17.78 Photocopier Meter Charges
25/02/2026 1207199984 KONICA MINOLTA K103 673.12 134.62 807.74 4400 101 543.28 Photocopier Rental
4400 405 129.84 Photocopier Rental
04/02/2026 68396 KG LOACH K105 316.00 63.20 379.20 4299 601 316.00 Weedguard
01/02/2026 260200430259 MICROSHADE BUSINESS M104 44.95 8.99 53.94 4480 101 44.95 PT Mapper Licence
26/02/2026 924 MOBILE MOTORS ESSEX M134 593.14 118.63 711.77 4175 600 593.14 Digger Maintenance
26/02/2026 926 MOBILE MOTORS ESSEX M134 455.08 91.02 546.10 4175 600 455.08 Digger Maintenance
18/02/2026 00033864 ORIGIN SUREGREEN 0115 527.34 105.47 632.81 4185 600 527.34 Posts
14/02/2026 96 OPTIC SECURITY SERVI 0116 1,705.50 0.00 1,705.50 4600 508 1,705.50 Carnival Stewards
16/01/2026 33157 SMITHS PLUMBING HEAT S163 100.00 20.00 120.00 4170 306 100.00 Plumbing Maintenance
12/02/2026 2010707146 SCREWFIX S1956 -24.16 -4.83 -28.99 4170 101 -24.16 Credit Lock
18/02/2026 2010881497 SCREWFIX S1956 166.50 33.30 199.80 4185 600 166.50 Ropes
19/02/2026 2010914132 SCREWFIX S1956 15.82 3.16 18.98 580 0 15.82 CT Sticky Stuff Remover
20/02/2026 2010918946 SCREWFIX S1956 -166.50 -33.30 -199.80 4185 600 -166.50 Credit Ropes
20/02/2026 2010933986 SCREWFIX S1956 80.17 16.04 96.21 4185 600 80.17 Tarpaulin, Screwdrivers
25/02/2026 2011040630 SCREWFIX S1956 29.34 5.88 35.22 4185 600 27.47 Rollers, Paint Brushes
4170 101 1.87 Plug Socket
25/02/2026 2011027693 TRADE POINT T114 102.50 20.50 123.00 4170 101 77.50 Paint
4185 600 18.33 Dust Sheets
4155 600 6.67 Cleaning Materials
28/02/2026 4393 TOTAL UNIQUE HOME SO T130 1,478.00 0.00 1,478.00 4150 101 860.00 Cleaning
4150 201 550.00 Cleaning
4150 405 10.00 Hygiene Bin
4150 505 48.00 Hygiene Bins
4150 600 10.00 Hygiene Bin
27/02/2026 553543842 ZURICH 72601 18,244.16 70.00 18,314.16 4130 101 18,244.16 Insurance 2026/27
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10:50 PURCHASE DAYBOOK User: MAW

General Ledger for Month No 11 Order by Supplier Alc

Nominal Ledger Analysis

Invoice Date  Invoice Number Ref No Supplier A/lc Name Supplier A/c Code Net Value VAT Invoice Total A/C Centre Amount Analysis Description
TOTAL INVOICES  38,524.80 3,003.20 41,528.00 38,524.80
VAT ANALYSISCODE E @ 0.00% 17,914.16 0.00 17,914.16
VAT ANALYSISCODE OTS @ 0.00% 4,854.70 0.00 4,854.70
VAT ANALYSISCODE S @ 20.00% 15,015.94 3,003.20 18,019.14
VAT ANALYSISCODE Z @ 0.00% 740.00 0.00 740.00

TOTALS  38,524.80 3,003.20  41,528.00
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General Ledger for Month No 12 Order by Supplier Alc

Nominal Ledger Analysis

Invoice Date  Invoice Number Ref No Supplier A/c Name Supplier A/c Code Net Value VAT Invoice Total A/C Centre Amount Analysis Description
12/03/2026 100068738 AFFINITY WATER A111 473.00 94.60 567.60 4940 306 473.00 BMX Track Water Mains Diversio
12/03/2026 100068739 AFFINITY WATER A111 1,328.00 265.60 1,593.60 4940 306 1,328.00 BMX Track Water Mains Design
16/03/2026 INV-0326-3119 ASPEN ELECTRICAL SER  A112 80.00 0.00 80.00 4175 507 80.00 Bollard Maintenance
03/03/2026 914 ATELIER82 LTD A132 203.00 0.00 203.00 4400 405 203.00 Town Trails
13/03/2026 928 ATELIER82 LTD A132 163.00 0.00 163.00 4400 405 163.00 Town Trails
09/03/2026 1012617 AVS STANSTED LTD A135 3,347.01 669.41 4,016.42 4300 600 3,347.01 BJ66 WPN Repairs
06/03/2026 SB200456 BROWN, STEVE B150 120.00 0.00 120.00 4170 405 120.00 Plumbing Maintenance
09/03/2026 INV002296 CEILITE C119 154.00 30.80 184.80 4170 405 154.00 Air Conditioning Maintenance
03/03/2026 S$289922 ESSEX MOTOR FACTORS E106 29.56 5.91 35.47 4185 600 29.56 Grease Gun
16/01/2026 SI-1214687 GORDON ELLIS CO G125 284.00 56.80 340.80 4620 306 284.00 Planter Logos
08/03/2026 149043 ILIFFE MEDIA LTD 1101 400.00 80.00 480.00 4425 101 400.00 Annual Town Meeting Advertisem
11/03/2026 553942028 JAMES HALLAM LTD J110 1,398.00 0.00 1,398.00 4130 101 1,398.00 Cyber Insurance 2026/27
01/03/2026 260300439929 MICROSHADE BUSINESS M104 44.95 8.99 53.94 4480 101 44.95 PT Mapper Licence
19/03/2026 E0700ZA1PR MICROSOFT M124 1,497.60 0.00 1,497.60 4480 101 1,497.60 Office 365
19/03/2026 1409 MASKALLS TREE SURGER M127 3,880.00 776.00 4,656.00 4250 308 1,100.00 Tree Works

4250 600 2,780.00 Tree Works
13/03/2026 358 RICH, LIAM R133 475.00 0.00 475.00 4585 101 475.00 Town of Culture Consultancy
10/03/2026 33430 SMITHS PLUMBING HEAT S163 2,398.58 479.72 2,878.30 4170 306 2,398.58 Plumbing Maintenance
12/03/2026 5308/1203260308 TIMPSON SHOECARE LTD T001 16.67 3.33 20.00 4170 600 16.67 Keys
17/03/2026 30524 T2K T110 257.04 51.41 308.45 4440 101 257.04 Telephone System Maintenance
10/03/2026 3937 WE CREATE BETTERLTD W122 70.00 14.00 84.00 4600 508 70.00 Carnival Artwork Design
03/02/2026 40553 X2CONNECT LTD X101 310.66 62.14 372.80 4650 101 310.66 Telephone Box Poly Windows

TOTAL INVOICES  16,930.07 2,598.71 19,528.78 16,930.07

VAT ANALYSIS CODE E @ 0.00% 1,398.00 0.00 1,398.00
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User: MAW

Invoice Date

General Ledger for Month No 12

Invoice Number

Ref No

Order by Supplier Alc

Supplier A/c Name

Nominal Ledger Analysis

VAT ANALYSIS CODE OTS @ 0.00%
VAT ANALYSIS CODE S @ 20.00%
VAT ANALYSIS CODE  Z @ 0.00%

Supplier A/c Code Net Value VAT Invoice Total A/C Centre Amount Analysis Description
2,172.60 0.00 2,172.60
12,993.47 2,598.71 15,592.18
366.00 0.00 366.00
TOTALS 16,930.07 2,598.71 19,528.78
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General Ledger for Month No 12

Invoice Date  Invoice Number Ref No Supplier A/lc Name
25/03/2026 INV-0326-3135 ASPEN ELECTRICAL SER
30/03/2026 CC3395 BSCC CIO

26/03/2026 3120 BROADMEAD LEISURE
26/03/2026 CGSI009833 CENTRAL TYRE
24/03/2026 76288 CDS

11/03/2026 58745 COMPUTER SYSTEMS UK
28/02/2026 7165 DAVID BROWN SKIP HIR
31/03/2026 7202 DAVID BROWN SKIP HIR
23/03/2026 B78023 ERNEST DOE

23/01/2026 12570514 ERLEIGH CO LTD
15/03/2026 SI-133 EAST OF ENGLAND APPL
09/03/2026 232881 HANCOCKS DRAINAGE BU
31/03/2026 H032606734 HCC

31/03/2026 H032606735 HCC

31/03/2026 H032606736 HCC

29/03/2026 152028 ILIFFE MEDIA LTD
24/03/2026 10953A10 IDEAS OUTCOMES

Order by Supplier Alc

Nominal Ledger Analysis

Supplier A/c Code Net Value VAT Invoice Total A/C Centre Amount Analysis Description
A112 195.00 0.00 195.00 4175 306 195.00 Paddling Pool Electrical Insta
B164 498.53 0.00 498.53 4170 101 498.53 Flood Damage Maintenance
B250 75.00 15.00 90.00 4230 306 75.00 Play Equipment Inspection
C105 172.94 34.58 207.52 580 0 172.94 CT RE72 DZP Tyres
C136 6,186.00 1,237.20 7,423.20 4170 600 6,186.00 Headstone Topple Testing
C152 146.00 29.20 175.20 4480 101 146.00 UPS Battery
D121 304.17 60.83 365.00 4200 306 106.46 Skip

4200 308 106.46 Skip

4200 600 91.25 Skip
D121 995.00 199.00 1,194.00 4200 306 252.00 Skips

4200 308 252.00 Skips

4200 600 491.00 Skips
E104 2,800.00 560.00 3,360.00 4185 600 2,800.00 Lawn Mowers
E126 65.02 13.00 78.02 4155 306 65.02 Cleaning Materials
E129 99.00 1.30 100.30 4940 601 99.00 BDR/HRW Fruit Trees
H147 150.06 30.01 180.07 4170 306 150.06 Postcrete, Roof Straps, Topsoi
H801 108.02 21.60 129.62 4185 101 84.96 Frames

4150 101 18.58 Cleaning Materials

4175 101 4.48 Batteries
H801 127.28 25.46 152.74 4150 101 127.28 Cleaning Materials
H801 306.12 61.22 367.34 4150 101 53.61 Cleaning Materials

4150 201 53.61 Cleaning Materials

580 0 53.61 BPC Toilet Rolls

580 0 53.61 HCC Toilet Rolls

580 0 53.61 SMC Toilet Rolls

4400 101 38.07 Stationery
1101 986.96 197.39 1,184.35 4425 101 986.96 Cemetery Advertisement
1112 3,195.00 639.00 3,834.00 4490 101 3,195.00 Website Support/Maintenance
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General Ledger for Month No 12 Order by Supplier Alc

Nominal Ledger Analysis

Invoice Date  Invoice Number Ref No Supplier A/c Name Supplier A/c Code Net Value VAT Invoice Total A/C Centre Amount Analysis Description
27/03/2026 123469 LEISURETEQ L126 184.00 36.80 220.80 4185 306 184.00 Rotor Couplings, Feed Hoses
31/03/2026 1418 MASKALLS TREE SURGER M127 4,230.00 846.00 5,076.00 4250 306 1,680.00 Tree Works
4250 308 2,550.00 Tree Works
23/03/2026 954 MOBILE MOTORS ESSEX M134 341.17 68.23 409.40 4300 600 341.17 LJ18 DZO Repairs
31/03/2026 31032026 PARKER, JAMES P125 4,050.00 0.00 4,050.00 4585 101 4,050.00 Consultancy
22/03/2026 359 RICH, LIAM R133 475.00 0.00 475.00 4585 101 475.00 Town of Culture Consultancy
26/03/2026 INV-9675 SFB CONSULTING LTD S133 281.25 56.25 337.50 4585 101 281.25 HR Consultancy
25/03/2026 2011743222 SCREWFIX S1956 162.03 32.40 19443 4185 600 116.66 Drill
4175 600 45.37 OQil, Cable Ties
30/03/2026 2011847609 SCREWFIX S1956 133.21 26.66 159.87 4185 600 86.01 Sealant Guns, Smoothing Tools
4070 600 5.53 Gloves
4175 306 41.67 Sealant
30/03/2026 50498 TELESHORE (UK) LTD T111 69.80 13.96 83.76 4185 600 69.80 T Adaptor, Dust Plugs
31/03/2026 4401 TOTAL UNIQUE HOME SO T130 1,883.50 0.00 1,883.50 4150 101 1,075.00 Cleaning
4150 201 732.00 Cleaning
4150 405 11.00 Hygiene Bin
4150 505 53.00 Hygiene Bins
4150 600 12.50 Hygiene Bin
19/03/2026 107967453 WOLSELEY UK LTD W102 86.96 17.39 104.35 4299 601 86.96 Coil, Tees, Elbows, Liners
18/03/2026 260601 WALK WHEEL CYCLE TRU W127 76,250.00 15,250.00 91,500.00 4940 101 76,250.00 Cycle Route North Concept Desi
TOTAL INVOICES 104,557.02 19,472.48 124,029.50 104,557.02
VAT ANALYSIS CODE OTS @ 0.00% 7,102.03 0.00 7,102.03
VAT ANALYSIS CODE S @20.00% 97,362.49 19,472.48 116,834.97
VAT ANALYSIS CODE z @ 0.00% 92.50 0.00 92.50

TOTALS 104,557.02 19,472.48 124,029.50
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General Ledger for Month No 12

Order by Supplier Alc

Nominal Ledger Analysis

Invoice Date  Invoice Number Ref No Supplier A/lc Name Supplier A/c Code Net Value VAT Invoice Total A/C Centre Amount Analysis Description
13/03/2026 0000406445 BLAKE WHITE B162 160.08 32.02 192.10 4150 101 160.08 Cleaning Materials
TOTAL INVOICES 160.08 32.02 192.10 160.08
VAT ANALYSIS CODE S @ 20.00% 160.08 32.02 192.10

TOTALS 160.08 32.02 192.10
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Bishop's Stortford Town Council
Assets at 31st March 2026

Operational Land and Buildings
The Old Monastery

3 The Courtyard (Council Chamber)
Suite 3 The Old Monastery
Paddling Pool Old Pump House
Market Square Toilets

Cemetery Store

Markwell Pavilion

Cemetery Lodge

Cemetery Chapel

Cemetery Toilets

Apton Day Centre

Mess Room

Cemetery Storage Buildings
Cemetery Storage Buildings

2 Market Square

Vehicle and Equipment

Motor Vehicles

Neuson Dumper LK10 GXZ

Ford Ranger EK11 HAA

Compact Tractor EY54 AVP
Scarab Road Sweeper NX57 AYM
Vauxhall Vivaro KF21 ZXP

Ford Tipper WM68 AAZ

Johnson Road Sweeper LJ18 DZO
Ford Tipper BJ66 WPN

Ford Ranger EN75 TKZ

Grounds Maintenance Equipment
New Holland Excavator LK11 FOA
6" Chipper

New Holland E18SR Excavator
Wright Stander Lawnmower

Purchased

12/05/1994
11/04/2009
30/07/2025
Added 31/05/2005
20/03/1913
05/03/2006
Prior to 01/04/1974
Prior to 01/04/1974
Prior to 01/04/1974
Prior to 01/04/1974
25/10/2007
25/10/2010
13/12/2014
31/07/2023
20/10/2017

21/05/2010
24/10/2012
25/02/2008
16/12/2014
31/08/2021
30/09/2022
18/03/2023
30/08/2024
29/01/2026

10/05/2011
16/05/2012
04/10/2012
02/10/2013

Location

Monastery
Monastery
Monastery

Paddling Pool
Market Square

Cemetery

Castle Gardens

Cemetery
Cemetery
Cemetery
Apton Road
Cemetery
Cemetery
Cemetery

Market Square

Cemetery
Cemetery
Cemetery
Cemetery
Cemetery
Cemetery
Cemetery
Cemetery
Cemetery

Cemetery
Cemetery
Cemetery
Cemetery

Appendix 2b

Cost Additions Disposals Rev Land Building
400,000 100,000 300,000
270,000 270,000

279,643 279,643

2,400 1,000 1,400
160,944 10,000 150,944
221,900 20,000 201,900
217,000 40,000 177,000
264,099 15,000 249,099
34,900 12,000 22,900
34,097 34,097
450,000 220,000 230,000
98,166 98,166
70,412 70,412
48,688 48,688
375,000 375,000
2,647,607 279,643 0 0 418,000 2,509,250
10,500 10,500
12,800 12,800 0
8,000 8,000
8,650 8,650
31,815 31,815
25,246 25,246
20,650 20,650
11,995 11,995
38,845 38,845

21,830 21,830
9,400 9,400
9,263 9,263
6,500 6,500
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Bishop's Stortford Town Council

Assets at 31st March 2026

Grave Shoring System

Rotary Mower

Lawn Mowers, Strimmers

Lawn Mowers, Strimmers, Sprayer

Play Equipment
Sworder Field

New Play Equipment
Pool Table/Video Game
Sworder Field Addition
Adventure Playground
Safety Surface Sworder
Safety Surface

Youth Shelter

Ability Whirl

New Play Equipment
New Play Equipment
Inclusive Swing

New Play Equipment
Table Tennis Tables
Climbing Wall

St Michaels Mead
Chairs and Trolley

Havers Community Centre
Centre Equipment
Heat Pump

Amenities
Gazebo and Weights
Gazebo and Weights

Office
Stannah Stair Lift
Chamber Table

Purchased

05/06/2018
02/05/2019
02/06/2021
28/03/2025

31/03/2001
31/03/2001
31/03/2001
31/03/2001
31/03/2001
14/09/2005
08/03/2005
03/12/2008
03/12/2008
17/12/2017
09/02/2023
26/02/2025
10/04/2025
28/07/2025
16/12/2025

31/03/1999

31/03/2005
31/08/2023

13/09/2017
18/02/2019

24/07/2007
28/08/2009

Location

Cemetery
Cemetery
Cemetery
Cemetery

Sworders Field
Sworders Field
Northgate End
Sworders Field
Sworders Field
Sworders Field
Sworders Field
Sworders Field
Sworders Field
Sworders Field
Sworders Field
Sworders Field
Sworders Field
Sworders Field
Sworders Field

St Michaels Mead CC

Havers CC
Havers CC

Cemetery
Cemetery

Monastery
Monastery

Cost

4,219
3,410
3,060
4,803

29,666
6,050
5,227

30,612

20,402

14,400
5,500
8,885

13,909

19,615

51,173
9,780

11,445

15,291
18,884

3,028
3,028

8,608
3,892

Additions

45,884
6,000
24,300

Disposals Rev

Land

Building

4,219
3,410
3,060
4,803

29,666
6,050
5,227

30,612

20,402

14,400
5,500
8,885

13,909

19,615

51,173
9,780

45,884
6,000

24,300

11,445

15,291
18,884

3,028
3,028

8,608
3,892



Bishop's Stortford Town Council
Assets at 31st March 2026

Purchased Location Cost Additions Disposals Rev Land Building
Heat Pump 31/01/2020 TIC 3,323 3,323
Body Cameras 10/02/2026 TIC 3,251 3,251
474,859 118,280 12,800 0 0 580,338
Infrastructure
Monastery Walls 31/03/2003 Monastery 40,804 40,804
Cemetery Walls 31/03/2003 Cemetery 36,287 36,287
Bus Shelters 31/03/2003 Various 4,964 4,964
Litter Bins 31/03/2003 Various 6,358 6,358
Seats 31/03/2003 Various 6,836 6,836
Allotment Fencing 31/03/2010 Hallingbury Rd East 5,271 5,271
Electrical Bollards 16/02/2017 South Street 8,838 8,838
CCTV Cameras 17/11/2020 Various 8,672 8,672
CCTV Cameras 13/03/2023 Various 26,923 26,923
Feeder Pillar 24/06/2024 Sworders Field 11,445 11,445
Noticeboards 16/07/2024 Allotments 3,974 3,974
Picnic Tables 19/07/2024 Sworders Field 3,303 3,303
Noticeboards 13/09/2024 Various 8,454 8,454
Electrical Bollards 13/12/2024 Market Square/South Street 25,267 25,267
Noticeboards 22/08/2025 Allotments 4,215 4,215
197,395 4,215 0 0 0 201,610
Community Assets
Cemetery Lodge, Chapel etc Prior to 01/04/1974 Cemetery 1 1
Markwell Pavilion Prior to 01/04/1974 Castle Gardens 1 1
Open Space-Dunmow Road 01/12/1978 Dunmow Road 1 1
Garden of Rest-Newtown Road Conveyed to UDC 03/10/1935 Newtown Road 6,147 6,147
Old Cemetery Prior to 01/04/1974 Cemetery 1 1
New Cemetery Prior to 01/04/1974 Cemetery 50,001 50,001
Market Square 17/12/1990 Market Square 1 1
Birchanger Wood 13/12/2001 Birchanger Wood 1 1
Land-Barrels Down Road Conveyed on 18/02/1929 Barrels Down Road 1 1
Allotments Sites Grant of Easement 06/11/1980 Various 10 10



Bishop's Stortford Town Council

Assets at 31st March 2026

Allotment Site

Monastery Park

Monastery Car Park

War Memorial

Council Regalia

Works of Art/Artifacts (Mural)
Paddling Pool

Mural Display

Historic Information Boards
South Street Land

Town Clock

Mural Display

Bishop's Park Community Centre
Havers Community Centre

Purchased

31/01/2023
09/11/2007
09/11/2007
Prior to 01/04/1974
Prior to 01/04/1974
01/12/1992
31/03/2015
23/12/2021
10/03/2022
01/07/2021
10/11/2023
08/09/2023
01/04/2023
21/06/2023

St Michael's Mead Community Centre 13/09/2023

Location

Thorley Street
Monastery

Monastery

Castle Gardens

Various

Rhodes Centre

Adjacent to Sworder's Field
Alleyway next to M&S
Various

South Street, CM23 3JG
Registry Office

South of Hockerill Bridge
Bishop's Park

Havers

St Michael's Mead

Cost Additions Disposals Rev Land Building
143,248 143,248
1 1
1 1
25,000 25,000
7,407 7,407
67,409 67,409
156,527 156,527
6,018 6,018
5,200 5,200
2,000 2,000
3,445 3,445
6,210 6,210
166,040 166,040
103,819 103,819
147,300 147,300
895,789 0 895,789
4,215,648 402,138 12,800 418,000 4,186,986

Total 4,604,986



Bishop's Stortford Town Council - Financial Risk Assessment 2026/2027

Note: Italicised entries are changes or new since 2025/2026;

Appendix 3

Risk Area Risk Mitigation Severity Note
Cemetery Inadequate space to meet Private Cemetery Act allows for re-use of graves Low
demand (reducing risk to de minimis)
Employment Compensation claim from Contract of employment in place after confirmation |[Low
Contract employee for contractual of permanent employment. Matters relating to staff
employment defects (including |discussed in confidential (Part Il) session. CEO to
statutory failure) keep up to date with employment law and seeks
independent HR advice where appropriate all,
contractual or contract related communication with
staff to be handled through CEO
Employment Compensation claim from Legalinsurance in place Low Limit of cover £200,000
Contract employee for contractual
employment defects (including
statutory failure)
Employment Underfunding of legacy pension |Following the 2025 triennial valuation the legacy Low
Contract scheme pension scheme was in surplus by £237,000, a

decrease of £30,000 from 2022. When the final
employee in the scheme leaves/retires, a cessation
event, the Council is required to make up any deficit
but will not retain any surplus. The actuary
calculated an indicative deficit of £57,500 at
cessation date. A reserve to cover any deficit was
established by Council in 2017 and increased in
2026 through a transfer from an unspent earmarked
reserve, bringing the balance to £54,547
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Note: Italicised entries are changes or new since 2025/2026;

Risk Area Risk Mitigation Severity Note
Financial Inappropriate expenditure Payments reported quarterly to Council for review |Low
Control made and corrective action if necessary
Financial Financial Regulations become |Council to review financial regulations not less than |Low
Control out of date with change in every twenty-four months
technology, regulation or
business
Financial Lack of budgetary Monthly regular review of budget vs actuals by CEO |Low
Control overview/overspend against with corrective action if required. Quarterly report of
budget budget vs actual to F&P Committee with corrective
action if required
Financial Lack of finance to meet Contingency included in budget. General reserve Low
Control unbudgeted, urgent equivalent to at least three months spend available;
commitments (with safety or additional cash available by resolution for
other critical implications) earmarked reserves if absolutely essential
Financial Spend ultra vires CEO to check Council spending within powers at Low General power of competence adopted
Control each resolution or expenditure until 2027 (end of administration period)
Financial Records non compliant or Internal auditor reviews record keeping annually. Low
Administration |inadequate Advice taken from internal auditor, external auditor,
accountant, HAPTC and SLCC on changes in
regulation
Financial Expenditure/income coded Internal auditor/CEO to sample check coding. Code |Low
Administration [incorrectly scheme common to BSTC and BSMaA CIO
Financial Non-compliance with statutory |Programme to meet statutory deadlines in place Low

Administration

deadlines for the
completion/approval/submissi
on of accounts and other
financial returns
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Note: Italicised entries are changes or new since 2025/2026;

Risk Area Risk Mitigation Severity Note
Financial Invoice payment without Invoices reviewed against purchase order and Low
Administration [authority payments authorised by two Councillors and CEO
(or delegate)
Financial Incoming cash and cheque Individual receipts to be issued for all cash Low Cash payments are becoming rare (but
Administration [misappropriation payments and for cheque payments on request remain preferred by certain groups e.g.
senior citizens)
Financial Theft of funds Bank statements reconciled monthly, fidelity Low Due to the rarity/low value of the funds
Administration insurance in place against theft of funds by staff and involved, banking at least every fortnight is
Councillors. Cash and cheques stored securely and considered appropriate. Funds are held in
banked within 14 days of receipt the safe whilst on the premises
Financial Incorrect entries by Bank/CFO |Bank statements reconciled monthly Low
Administration
Financial Incorrect VAT treatment of CEO/CFO apply best understanding of published Low
Administration |[income/expenditure HMRC guidance. VAT records inspected as part of
internal audit
Financial Default by bank on funds held |The Treasury Management Policy details which Low
Administration institutions may hold Council funds. Investments
are kept under regular review and, to the limited
extent possible, funds are spread between more
than one institution. With the exception of Lloyds
Bank, a cap of approximately £1M is applied to
investments with individual institutions
Financial Inflation devalues cash Current rates of interest on savings/investments Low
Administration |holdings exceed inflation at present
Insurable Risks |Employers Liability Insurance coverin place Low Limit of cover £10,000,000
Insurable Risks |Hirers Liability Insurance cover in place Low Limit of cover £2,000,000
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Note: Italicised entries are changes or new since 2025/2026;

Risk Area

Risk

Mitigation

Severity

Note

Insurable Risks

Public Liability

Insurance cover in place. Daily, monthly, annual
checks of play equipment. Comprehensive tree
survey undertaken, work scheduled according to
recommendations made. Ad hoc checks of other
facilities. Risk assessments for events in place

Low

Limit of cover £15,000,000

Insurable Risks

Theft of money by third party

Insurance cover in place

Low

Cover varies depending on situation.
Reviewed annually

Insurable Risks

Theft of money by employee or
member

Insurance cover in place

Low

Fidelity insurance limit of cover
£5,000,000, the maximum for which
insurers would quote. Total cash balance
~£7.43M as at 31/03/2026, in excess of
limit of cover. Projects are in place to
spend the capital receipt, which
comprises ~£4.79M of the cash balance. In
the interim, the majority of funds are held
in deposit accounts to maximise interest
and provide additional risk mitigation.
Financial Regulations, requiring the CEO
and two members to authorise all
payments, further mitigate this risk

Insurable Risks

Property

Cover for buildings, contents. All risks cover for
selected items

Low

Insurable Risks

Loss of revenue

Insurance cover in place

Low

Limit of cover £180,000 every 24 months

Insurable Risks

Officials Indemnity

Insurance cover in place

Low

Insurable Risks

Libel and Slander

Insurance cover in place

Low

Limit of cover £250,000
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Note: Italicised entries are changes or new since 2025/2026;

Risk Area Risk Mitigation Severity Note
Insurable Risks |Personal Accident Insurance cover in place (scale benefits) Low Limit of cover £500,000/person up to
£5,000,000
Insurable Risks |Legal disputes Cover for specified legal disputes Low Limit of cover £200,000
Insurable Risks |Long term sickness of Liability limited by Staff Handbook policy adopted in |Low Low impact due to staff cover
employee 2017 regarding chronic conditions arrangements and sharing of skills within
each service area, recruitment of COO
mitigates further
Insurable Risks |Business interruption Cover in place for excess costs Low Limit of cover £100,000 every 24 months
Insurable Risks |Loss/destruction of financial Key financial data held electronically and backed up |Low Recognising low risk, nevertheless IT
records daily off site. Paper records stored at first floor or support to be soughtin 2026/27 to add
above, offering protection against flood. Paper further protection (among other services)
records are being reduced as a result of a move to
electronic document storage
Insurable Risks |Subsidence of buildings Subsidence cover in place except for Apton Centre |Medium [Insurers have declined to cover Apton Day
Centre for subsidence
Insurable Risks |Terrorism Insurance cover in place Low
Insurable Risks |Cyber Breach Insurance cover in place. Insurer provides risk Low Cyber Incident Response Policy adopted
scanning and report which shows no critical risks to by Council in June 2025
be resolved
Loss of Records|Loss/destruction of financial Payroll outsourced to company with off-site daily Low
records (payroll) backup. Copy payslips kept (electronically) by Chief
Executive
Loss of Records|Loss of documentation Land holdings are now all registered which Low

eliminates any ambiguity of title and ensures central
storage
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Note: Italicised entries are changes or new since 2025/2026;

Risk Area

Risk

Mitigation

Severity

Note

Loss of Records

Loss/destruction of business
records

Key business data held electronically and backed up

daily off site. Paper records stored at first floor or
above, offering good protection against flood. Paper
records are being reduced as a result of a move to
electronic document storage

Low

Residual risk considered acceptable,
restoration from backup has been tested,
nevertheless IT support to be soughtin
2026/27 to add further protection (among
other services)

Major loss of

Loss of complete building

Business continuity plan in place and approved by

Low

facilities (Cemetery, Monastery, TIC) Council setting out how this would be dealt with
Staff Loss of services of employee By distributing knowledge and roles ensure, so far as|Low Recruitment of COO mitigates further
reasonably practical, that loss of any one employee
does not cause unrecoverable damage
Staff Loss of key staff trained in Staffing arranged so that knowledge is distributed Low
financial systems, processor |between RFO and at least one other staff member
rules
Other Pandemic (operational effects) [Risk from pandemic now appears to have abated, Low
however previous measures can be reinstated
quickly if required
Other Pandemic (financial effects) Risk from pandemic now appears to have abated, Low
however previous measures can be reinstated
quickly if required
Other Pandemic (staff welfare) Requirement to work from home due to pandemic [Low

no longer present, however this may return should
circumstances change. The opportunity to work
from home is still in place and can (and has) been
used by staff to reduce spreading Coronavirus
within the staff
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Bishop's Stortford Town Council - Review of Insurance Cover 2026/2027

Note: Italicised entries are changes or new since 2025/2026;

Cover

Limit

Comment

Material Damage

See attached

Business Interruption

100,000 additional expenditure
180,000 loss of revenue

Indemnity period 24 months

All Risks See attached
Money £250 (in locked receptacles)
£5,000 (in custody of member/employee or locked in safe)
Public Liability 15,000,000 Mandatory
Hirers Liability 2,000,000
Employers Liability 10,000,000 Mandatory
Libel and Slander 250,000
Motor vehicles Fully comprehensive, all vehicles Mandatory

100,000 motor legal expenses/uninsured loss recovery

Engineering Inspection/Plant Protection

500,000

Annualinspection splash pool

Fidelity Guarantee 5,000,000 Note entry on Financial Risk Assessment
Personal Accident Various depending on circumstance
Legal Expenses 200,000 Covers most disputes except property

disputes

Major Uninsured Risks
Loss of computer data
Loss of paper data

Sickness absence
Legal expenses - property disputes

Backup strategy covers this. Recommend no change

This is a risk, though paper records are being reduced as a result of a move to electronic document storage.

Recommend no change

Quotation sought without success, self-insured. Recommend no change

Recommend no change

Long Term Agreement with Zurich until 31/03/2028 (for information only)
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Bishop's Stortford Town Council - Review of Insurance Cover 2026/2027

Material Damage Cover - Sums Insured

Note: Italicised entries are changes or new since 2025/2026;

Premises Address Buildings Sum | Loss of [ Contents (a)| Contents |Contents (c) Note
Insured Rent (b)

1. The Old Monastery, Windhill, Bishop's Stortford, £1,690,500.00 N/A £58,264.13 | £23,305.66 | £34,958.47
CM23 2ND
2. Cemetery Lodge & Chapelinc £1,382,718.74 N/A £17,255.65 | £170,702.98 | £1,725.58
Qutbuildings, Bishops Stortford, CM23 3SU
3. Markwell Pavilion, The Causeway, Bishop's £869,999.13 N/A £0.00 £0.00 £0.00 Updated valuation required
Stortford, CM23 2EL
4. Paddling Pool & Pumphouse inc Outbuildings, £192,937.50 N/A £0.00 £0.00 £0.00
Bishops Stortford, CM23 3SU
5. Toilet Block at Market Square, Market Square, £174,562.50 N/A £0.00 £0.00 £0.00
Bishop's Stortford, CM23 3UU
6. Apton Day Centre, 22A Apton Road, Bishop's £652,312.49 N/A £0.00 £0.00 £0.00 Not covered for subsidence
Stortford, CM23 3SN (history of subsidence)
7.2 Market Square, Bishop's Stortford, CM23 3UU £519,093.75 N/A £9,710.69 £7,768.55 £4,855.35
8. Bishop's Park Community Centre, 2 Lancaster £1,249,500.00 N/A £0.00 £0.00 £0.00
Way, Bishop's Stortford, CM23 4DA
9. Havers Community Centre, 1 Knights Row, £500,718.74 N/A £0.00 £0.00 £0.00
Bishop's Stortford, CM23 3GR
10. St Michael's Mead Community Centre, Turners £1,029,000.00 N/A £0.00 £0.00 £0.00

Crescent, Bishop's Stortford, CM23 4FZ

Definitions

Contents (a) - Furniture, fixtures, fittings and tenants improvements
Contents (b) - Other Contents and consumable stock not specified below including printed books and unused stationery
Contents (c) - Computer Equipment, other office equipment and sports equipment
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Bishop's Stortford Town Council - Insurance Review of Cover 2026/2027

All Risks Cover Sums Insured

Note: Italicised entries are changes or new since 2025/2026;

Where no location shown, cover is provided anywhere within territorial limits

Item Description Sum Insured Excess Comment
Christmas Lights £15,280.65 £1,000
Consort's Jewels £2,600.21 £100
Mayor's Chain of Office £13,263.75 £100
War Memorial £54,160.40 £1,000
Play Equipment & Picnic Tables £268,454.95 £1,000
6ft Red Brick Wall between Church & Monastery Park £88,398.35 £1,000
Printer - C651i £5,816.68 £100 Required as a condition of lease
Printer - C3351i £955.38 £100 Required as a condition of lease
Printer - C301i £1,618.51 £100 Required as a condition of lease
Bandstand £162,650.96 £1,000
Cemetery Wall along Cemetery Road £81,765.80 £1,000
TOTAL £694,965.64

Notes

Principle adopted: Insure items or collections of items with value > £10,000 plus Mayor/Consorts adornments (22 Jul 2019)
Mayor/Consorts adornments are insured to protect the Mayor/Consort from the feeling of personal responsibility should they be lost
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Bishop's Stortford Town Council - Review of Insurance Cover 2026/2027

Cyber Insurance

Note: Italicised entries are changes or new since 2025/2026;

Cover Limit Limit Excess
Third Party Liability Coverages |Network and Information Security Liability £1,000,000 £1,000
Regulatory Defence and Penalties £1,000,000 £1,000
PCI Fines and Assessments £1,000,000 £1,000
Funds Transfer Liability £1,000,000 £1,000
Technology Errors and Omissions N/A N/A
Multimedia Content Liability £1,000,000 £1,000
First Party Coverages Breach Response Services Limited to 72 hours following £0
notification
Breach Response Costs £1,000,000 £1,000
Crisis Management and Public Relations £1,000,000 £1,000
Ransomware and Cyber Extortion £1,000,000 £1,000
Direct And Contingent Business Interruption and Extra £1,000,000 £1,000
Expenses From Security Failure and Systems Failure Waiting period 8 hours
Proof of Loss Preparation Events £50,000 £1,000
Digital Asset Restoration £1,000,000 £1,000
Computer Replacement and Bricking £1,000,000 £1,000
Reputational Harm Loss £1,000,000 Waiting period 14 days

Court Attendance £250 per day/per person limit
£50,000 limit

Criminal Record £50,000 £0
Cyber Crime Funds Transfer Fraud, Personal Funds Fraud and Social ~ |£250,000 £1,000

Engineering

Service Fraud Including Cryptojacking £100,000 £1,000

Impersonation Repair Costs £50,000 £1,000

Invoice Manipulation £250,000 £1,000
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Bishop's Stortford Town Council - Direct Debits 2025/2026

Appendix 4

Supplier

Detail

Location

2025/2026 Net
Value

British Gas

Electricity

Bandstand
Feeder Pillers (*9)

£2,556.14

BT

Broadband

Markwell Studio

£344.20

Castle Water

Water and Sewerage

Markwell Studio
Paddling Pool

Market Square Toilets
Cemetery Lodge
Cemetery Mess Room
Elm Road Allotments

The Firs Allotments

Hallingbury Road Allotments
Hallingbury Road Allotments 1
Hallingbury Road Allotments 2
Thornbera Road Allotments
Haymeads Lane Allotments
Haymeads Lane Allotments 1
Haymeads Lane Allotments 2
Ward Crescent Allotments
Barrells Down Road Allotments
Cricketfield Lane Allotments

£14,640.72

East Herts Council

Rates

Old Monastery

Market
Cemetery
Cemetery Lodge

Tourist Information Centre

£61,820.34

E.On Next

Electricity

Old Monastery (*2)
Paddling Pool

Market Square Toilets
Cemetery Chapel
Cemetery Toilets

Tourist Information Centre

£21,661.62

E.On Next

Gas

Old Monastery (*2)

£4,350.41

Francotyp Postalia

Franking Machine
Rental/Postage

Old Monastery

£1,088.79

FuelGenie

Fuel

Cemetery

£4,809.37

H3G

Mobile Telephones (SIM
only)

Old Monastery
Market
Cemetery

£290.40

H.M. Revenue &
Customs

PAYE/NI Contributions

N/A

£182,404.55
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Supplier Detail Location 2025/2026 Net
Value
Information Data Protection Renewal N/A £73.00
Commissioner
Lloyds Bank Bank Charges N/A £1,475.83
Npower Electricity War Memorial £1,055.45
Public Works Loan Loan Repayments Tourist Information Centre £14,519.82
Board
SES Business Water |Water Tourist Information Centre £45.86
SumUp SumUp Charges Tourist Information Centre £81.54
(automatically deducted
from pavouts)
Talk Talk Business Telephone/Broadband Old Monastery £1,235.89
Markwell Studio
Tourist Information Centre
Cemetery
T2K Telephones Old Monastery £506.79
The Pensions Trust Pension Contributions N/A £61,141.30
TopSource Worldwide [Payroll Services N/A £4,261.85
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Appendix 5

IAC v

Huw Jones

Chief Executive Officer
Bishop’s Stortford Town Council
The Old Monastery

Windhill

Bishop’s Stortford

CM23 2ND

18th March 2026

Dear Huw
Pre Year End Internal Audit Visit

An audit was carried out by Kevin Rose on Wednesday 11 March 2026. This was the second internal
audit, following on from the previous audit visit on 14 October 2025

The audit was undertaken using the standard IAC Audit Checklist, that we use for all Local Councils,
which has 210 items. A total of 53 items were tested during this audit in addition to the 110 tested at
the first audit and pre-audit. The balance of 47 items will be checked during the Year End audit.

The following 'Internal Control Objectives' of the Annual Internal Audit Report (part of the AGAR) were
checked and confirmed as being Not Applicable to your Council for this financial year.

-Exemption from External Audit (Box K)
-the Transparency Code (for Smaller Authorities) (Box L)

Areas subject to audit were;

-the Payment system (Box B)

-Risk and insurance (Box C)

-Income billing, collection and VAT (Box E)
-Payroll(Box G)

-Bank reconciliations (Box 1)

Of the 49 applicable items tested a Positive response was obtained in respect of 47 tests. There
were 2 Negative responses identified. There were 2 Observations made, details of which are set out
in the attached Interim Internal Audit Observations.

Summary of tests undertaken during this audit

Positive response 47
Negative response 2
Not Applicable to your Council 4
Total tests carried out 53

IAC Audit & Consultancy Ltd.

Registered in England No 09753929 VAT Reg No 220 6715 38
23 Westbury Road , Yarnbrook, Wiltshire, BA14 6AG

Email: admin@audit-iac.com Tel:01225 775511
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| am pleased to advise that no 'Non-Compliances' were identified at this stage that would give rise to
a negative response on the statutory Annual Internal Audit Report.

I would like to express my thanks for the assistance and hospitality provided to me during my audit.

Yours sincerely,

Kevin Rose ACMA
Director



Pre Year End internal audit summary Bishops Stortford Town Council

(shaded Internal Control Objectives are not applicable to your Council)

Internal Control Objective

Box A

Appropriate accounting records have been properly kept throughout the
financial year.

N/A

Audit 2 Date

Tested

Positive

IACv

11 March 2026

Negative

Observations

Box B

This authority complied with its financial regulations, payments were
supported by invoices, all expenditure was approved and VAT was
appropriately accounted for.

Box C

This authority assessed the significant risks to achieving its objectives and
reviewed the adequacy of arrangements to manage these.

Box D

The precept or rates requirement resulted from an adequate budgetary
process; progress against the budget was regularly monitored; and
reserves were appropriate.

Box E

Expected income was fully received, based on correct prices, properly
recorded and promptly banked; and VAT was appropriately accounted

for.

Box F

Petty cash payments were properly supported by receipts, all petty cash
expenditure was approved and VAT appropriately accounted for.

Box G

Salaries to employees and allowances to members were paid in
accordance with this authority’s approvals, and PAYE and NI
requirements were properly applied.

23

23

Box H

Asset and investments registers were complete and accurate and properly
maintained.

Box |

Periodic bank account reconciliations were properly carried out during the
year.

BoxJ

Accounting statements prepared during the year were prepared on the
correct accounting basis (receipts and payments or income and
expenditure), agreed to the cash book, supported by an adequate audit
trail from underlying records and where appropriate debtors and creditors
were properly recorded.

Box K

If the authority certified itself as exempt from a limited assurance review
in 2024/25, it met the exemption criteria and correctly declared itself
exempt. (If the authority had a limited assurance review of its 2024/25
AGAR tick “not covered”

Box L

The authority published the required information on a website/webpage
up to date at the time of the internal audit in accordance with the
relevant legislation.

Box M

The authority, during the previous year (2024/25) correctly provided for
the period for the exercise of public rights as required by the Accounts and
Audit Regulations (evidenced by the notice published on the website
and/or authority approved minutes confirming the dates set).

Box N

The authority has complied with the publication requirements for 2024/25
AGAR (see AGAR Page 1 Guidance Notes).

Box O

The authority complied with laws, regulations & proper practices relating
to digital and data compliance.

Box P

(For local councils only)
Trust funds (including charitable) — The council met its responsibilities as a
trustee

Non Compliance

Totals

18/03/2026 07:57:18

53
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Bishops Stortford Town Council
Financial Year 2025-26

Visit 2 Internal Audit Observations

Date considered by Council F&P 05/05/26, Council TBC

Minute Reference TBC

IACv

IAC Audit and Consultancy Ltd

Audit date: 11 March 2026

C This authority assessed the significant risks to achieving its objectives and reviewed the adequacy of arrangements to manage these.
No. Audit Test Response Observation Recommendation Priority Comments
The Financial Risk Assessment alread
The insurance limit is £5 million, which is . . . o y
o . . ] The Council to consider amending the notes the £5 million limit under the risk
the limit available from Zurich. This was . . .
G ) , 5 , . Financial Risk Assessment to make Theft of money by employee or
The value of the Councils Fidelity raised as a 'Council to Note' Observation e L . . o
. o o specific reference to the limit of £5 . member'. The wording of this risk has
1 Insurance covers the value of the No in 2024-25. Council Financial Risk . e Medium o .
. ] million on the fidelity insurance and that been updated to explicity state this limit
Councils cash & bank holdings Assessment makes reference to the use . . . o .
o the balance of any risk will be self insured referes to fidelity insurance and is
of fidelity insurance but does not refer to ; ] . .
the £5 million limit. by the Council. submitted for review/recommendation
’ to Council for 2026/27 at this meeting.
(o] The authority complied with laws, regulations & proper practices relating to digital and data compliance.

Audit Test

Response

Observation

Recommendation

Priority

Comments

The Council has conducted a data audit in
accordance with GDPR practice.

No

As at the date of the second audit visit
the Council had not formally undertaken
an audit of personal data held.

The Council to carry out a formal audit of
the personal data it holds under GDPR.

Medium

An audit of personal data held will be
carried out during 2026.




